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4.2  Strategic Partnerships
✔ Goal Met  ★ Stretch Met
Activity 4: Sprints, Projects & Partnerships  |  Goal 1  |  April 14, 2026
	Status
	Stretch Met

	Progress
	80%

	Lead
	Samuel Lee

	Budget
	Included in operations (CPL Operations (ongoing $5M))

	KPI Current
	20 strategic partnerships active

	2030 Goal
	40

	2030 Stretch
	30

	25-26
	20/3

	26-27
	20/7

	27-28
	20/11

	28-29
	20/15

	29-30
	20/40


Description
Build and maintain partnerships with industry, state agencies, labor unions, and education segments
Latest Update
Date: 2026-04-07
20+ partners actively engaged including DAS, CDE, ASCCC, Credential Engine, WestEd, Cal-JAC, and others
Workplan Notes
20+ partners actively working with the CPL Initiative including DAS, CDE, ASCCC, Credential Engine, WestEd, Cal-JAC, CCCF, Futuro Health, Public Works Alliance EMS Corps, and Iron Workers union.
Milestones
20+ partners active; expand to include Futuro Health, Iron Workers, Public Works Alliance EMS Corps
Update Log
3 logged updates — newest first
	Date
	Type
	Note

	2026-04-07
	Progress Update
	20+ partners actively engaged including DAS, CDE, ASCCC, Credential Engine, WestEd, Cal-JAC, and others

	2026-04-07
	Workplan
	20+ partners actively working with the CPL Initiative including DAS, CDE, ASCCC, Credential Engine, WestEd, Cal-JAC, CCCF, Futuro Health, Public Works Alliance EMS Corps, and Iron Workers union.

	2026-03-20
	Progress Update
	20+ partners actively engaged including DAS, CDE, ASCCC, Credential Engine, WestEd, Cal-JAC, and others
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